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Rochdale is the birthplace of co-operation, and the Council is committed to 

retaining this distinction by working with partners, local people and 

communities to improve the lives of local people. 

 

Our vision is to be a Council which builds success and prosperity with our citizens 

and partners, while protecting vulnerable people. 

 

We embrace the three priorities of People, Place and Prosperity set out in the 

Borough’s Place Plan, and within this context, our focus over the next three-

years will be on improving education (people), our local environment (place) 

and our local economy (prosperity).  

 

This plan affirms our commitment to the Borough’s Place Plan and the key 

partnership plans that underpin it. A key driver over the next 3-years is the 

integration of health and social care and we are working closely with the 

Heywood, Middleton and Rochdale Clinical Commissioning Group and other 

partners from the health, social care and voluntary and community sectors to 

achieve this, so that outcomes for vulnerable children and adults improve and 

health and social care services are joined up. 

 

Improving performance is our fourth priority. We will remain focused on 

managing our resources effectively to help us to achieve our ambitions.  

 

Our values are at the heart of everything we do. We will: 
 

 Value our people 
 

 Focus on our customers 
 

 Act with integrity 
 

 Use time and money wisely 
 

 Work together 
 

 Always learn and improve 
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Our key corporate enabling work programmes  

 

 Capitalising on the benefits arising from Devolution to Greater Manchester 

 

 Integration of health and social care – working closely across 

organisational boundaries, and sharing budgets and staff to commission 

high-quality joined up care at the right time and in the right place 

 

 Behaviour change – encouraging and supporting people and 

communities to be independent and resilient, developing a culture of 

social responsibility where people help themselves and each other 

 

 Volunteering – building capacity by encouraging and supporting 

volunteers and voluntary, community and faith groups to work alongside 

us to achieve our vision 

 

 New service delivery models - looking for ways to save money by exploring 

opportunities to do things differently, for example by sharing some of our 

services with other councils and public sector bodies 

 

 Improving value for money – managing our people and our money, 

seeking out best practice, making better use of data and intelligence and 

streamlining decision-making  

 

 

Doing things differently 
 
In common with other areas, we face significant financial challenges, which we will 

address by working differently. We have identified a number of key corporate enabling 

work programmes that will help us to do this, ensuring that we have the capacity to 

achieve the outcomes we are seeking.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  



PEOPLE 

We will safeguard and protect our vulnerable 

people and support people of all ages to be 

healthier, confident, and resilient, in control and to 

successfully manage their lives. We will enable 

communities to thrive and develop. 

 

Where needed, we will provide good quality 

services and targeted support, providing early 

help to reduce the need for intervention.  

 

We will work in partnership with others to do this, 

directing our resources towards achieving the 

outcomes identified in partnership plans, including 

the Health and Wellbeing Strategy (Co-operating 

for better health and wellbeing) and the Children 

and Young Peoples’ Plan.  

 

 
 

A focus on education 
 

Education is the key to success. Children learn 

from the day they are born and we need to 

encourage and support them to continue to 

learn throughout their childhood, into 

adulthood and throughout their lives.  

 
This includes formal learning, leading to 

successful academic achievements at school, 

colleges and universities, as well as encouraging 

and supporting children and adults to learn to 

become independent and resilient, so that they 

are better equipped to help themselves and 

each other. 
 

 

 

Our focus over the next three-years will be on 

ensuring that children are ready for school at 

aged four and that they achieve the 

qualifications they need to prepare them for 

work and a prosperous life.  

 

We will work in partnership with schools to 

deliver Rochdale Schools Strategy. 

 

We will deliver the Raising Participation Strategy 

working in partnership with colleges and 

employers to improve the skills of young people 

so that more people can gain employment. 
 

The outcomes we want to see: 
 

 More children ‘school ready’ at age four 

 

 More young people achieving 8 or more 

GCSEs at grades A*-C including English and 

maths and making at least expected 

progress between the ages of 11 and 16 

 

 More young people achieving at least 2 A-

levels 

 

 More young people progressing from school 

into higher education 

 

 More adults qualified to Level 2 and Level 4 

NVQ 
 

The key corporate enabling work 

programme that will underpin this 

work 
 

 GM Devolution  

 

 

 

 



PLACE 

We will create safe, resilient, flourishing and high 

quality places where people choose to live, work 

and invest.  

 

We will work in partnership with others to do this, 

directing our resources towards achieving the 

outcomes identified in partnership plans, including, 

the Safer Communities Strategy, the Greater 

Manchester Spatial Plan and Transport Strategy 

and the Housing Statement.  

 

 
 

A focus on the environment 
 

The environment in which people live has 

an important influence on wellbeing, 

safety, health, education and community 

cohesion and also plays an important 

role in attracting investment into the 

Borough.  

 

Reducing crime, providing and supporting 

the development of high-quality housing 

and improving the cleanliness of the 

environment we live in is therefore essential 

to creating a prosperous and vibrant 

Borough.  

 

 

 

 

 

 

 

The outcomes we want to see: 

 
 Less crime and anti-social behaviour and less 

fear of crime  

 

 More high-quality housing that is affordable to 

local people 

 

 More of our roads in good condition 

 

 More of our streets and public areas of a good 

standard of cleanliness 

 
 More of our parks of ‘Green Flag’ standard 

and managed by ‘Friends’ Groups 

 
 More waste  recycled and  less waste going to 

landfill 

 

The key corporate enabling work 

programmes that will underpin this 

work 

 
 GM Devolution  
 

 Behaviour change  
 

 Volunteering 
 

 New service delivery models 

 Improving value for money 

 

 

 



PROSPERITY 
 

We will encourage business growth and enterprise, 

creating the conditions for more good quality jobs.  

 

We will work in partnership with others to do this, 

directing our resources towards achieving the 

outcomes identified in partnership plans, including 

the Investment and Growth Plan, the Greater 

Manchester Growth and Reform Plan and Greater 

Manchester Stronger Together.   

 

 
 

A focus on the local economy 
 

Employment is the best route out of poverty, 
enabling independence, creating wealth and 
increasing aspirations. 

 

We are committed to playing our part in 
creating the conditions for economic 
prosperity in the Borough.  

 

Working in partnership, we will do all we can 
to encourage businesses to invest and thrive 
in the Borough. We will promote the 
Borough’s image and reputation, and will 
continue to support residents into 
employment by strengthening links with 
Greater Manchester, enabling more 
residents to access employment. 

 

 

The outcomes we want to see: 

 
 More young people in education, 

employment or training at 16-18 years of age 

 

 More apprenticeship opportunities for 16-24 

year olds 

 

 More new businesses and more existing 

businesses supported to grow 

 

 An increase in business investment and 

wealth creation 

 

 More jobs and local people employed  in 

the Borough 

 

 More land being developed for 

employment use 
 

The key corporate enabling work 

programmes that will underpin this 

work 

 
 GM Devolution  
 

 Volunteering 

 

 

 

 
 

 

  



PERFORMANCE 

We provide and commission a wide range of services for local people and communities, 

often working in partnership with others to ensure that services meet customers’ needs 

and expectations, are of high-quality and provide the best value for the resources we use.   

 

The outcomes we want to see: 

 

 Council spending kept within  budget 

 Collection of as much council tax, business rates and other monies owed to us as we can 

 A healthy, motivated and resilient workforce with empowered staff and less absence due to 

sickness 

 More services accessible on-line or over the phone so that people can use them easily and quickly   

 Improved satisfaction with the services we provide or commission 

 

The key corporate enabling work programmes that will underpin this work 

 

 Volunteering 

 New service delivery models 

 Improving value for money 

 

 

 

 

 
 


